
 
August 31, 2015  
 
To North Carolina Yearly Meeting, and to all the constituent Monthly Meetings, Clerks, 
Committees, Representative Body, Executive Committee, Staff,  and all members of North Carolina 
Yearly Meeting: 
 

During the troubles and disputes that lately have roiled North Carolina Yearly Meeting, First 
Friends Meeting of Greensboro has largely declined the temptation to publish letters staking out our 
positions.  We have chosen to seek the leading of the Holy Spirit during gathered worship for 
business (such as meetings of Representative Body), where we may listen prayerfully to the shared 
leadings of others in the community, and may respond faithfully as the Spirit directs us.  It has been 
our position that this aids us in seeking unity in Christ, and avoids the allure of seeking to “score 
points” with fanciful arguments.  We prefer to seek truth together in community worship than to 
engage in published debate. 

 
That being said, however, the time has come when we are compelled to state clearly and 

immediately our dismay and overwhelming sense of betrayal by the recent actions of the Executive 
Committee of North Carolina Yearly Meeting.  The Executive Committee has issued an edict 
purporting to direct1 that three Monthly Meetings are expelled from North Carolina Yearly Meeting.2  
Assuming the best of one another is an important part of Christian community. Therefore it is our 
assumption that the EC acted out of a sense of wanting to protect the YM in some way. However, 
we are deeply disturbed and in fact disagree with the resulting actions.  
 

Throughout the recent difficulties, various leaders within North Carolina Yearly Meeting 
have worked, prayed, and struggled to create a process that respects the various voices and permits 
respectful, loving discussion about how our Yearly Meeting may proceed.  The most recent step in 
this process was the recent Representative Body, when each Monthly Meeting had an opportunity to 
present their perspective on various possible “options” for moving forward.  Some of these options 

                                                      
1 We will address what we understand to be the Executive Committee’s stated intent or its proposed action.  We do not 
consider that the Executive Committee holds the authority to permit it to expel Monthly Meetings.  As such, to any 
extent that the Executive Committee claims to have actually acted to remove Meetings, they have exceeded their 
authority, and their attempted action carries no legitimacy. 
2 We are aware that the Executive Committee has stated that the Monthly Meetings are being “released.”  However, we 
view that the term “released” indicates the granting of freedom – giving a Meeting the freedom to choose whether to 
remain or to leave.  This is not an accurate description of the Executive Committee’s proposed action.  The Monthly 
Meetings involved are not being given a choice whether to stay or go; the Executive Committee purports to force them 
out of North Carolina Yearly Meeting.  As such, it is proper to describe this as an attempt to expel Meetings, not 
“release” them. 



created a means by which Monthly Meetings could be expelled from NCYM; others explicitly 
rejected creating such a process.  The Monthly Meetings who spoke were clearly divided on this 
point, and there cannot be said to have been unity about what path NCYM would follow.  However, 
the various shared responses were collected to be considered by a “Task Force” which prayerfully 
would continue to seek to develop the possibilities for the future of NCYM. 

 
 This process, doubtless, has been very difficult for many who are involved.  There are those 
who would seek (or even demand) faster action.  There are those who despair that we may ever find 
a path to unity on how best to proceed.  Despite the difficulty and despite the many concerns, we 
have continued in this process of worshipful, collective seeking.  We do this not merely as an 
exercise in historical traditions of Friends, but because it is the process that most fully lives into 
Jesus’ commandment that our love, for Christ be lived out in our love of one another.  If we do not 
treat one another with love and respect, then we turn that same lack of love and respect against 
Christ (“As you have done to the least of these, so have you done unto me”) and we reject Jesus’ 
“greatest commandment.” 
 
 However, the Executive Committee has disregarded what we asked the Task Force to do.  
They have acted unilaterally in attempting to expel Monthly Meetings, even as Representative Body 
has been unable to reach unity on whether a path that includes expulsion is right for North Carolina 
Yearly Meeting.  All the time, work and prayer that have gone into trying to develop a gracious way 
to deal with difficult and trying issues has been seemingly thrown away.  
 

First Friends rejects this purported action of the Executive Committee.  The Committee has 
exceeded its authority and has damaged (if not destroyed) the attempts to foster positive approaches 
to the conflicts in NCYM.  To the extent the Executive Committee claims to have acted to expel 
Meetings, this action is without authority and therefore should be accorded no weight.  At most, the 
Committee should be considered only to offer its advice – advice which, frankly, we believe should 
be utterly rejected. 
 

The organizational chart for NCYM indicates that the Executive Committee is under the 
direction and supervision of Representative Body, and that Representative Body is under the 
direction and supervision of the Yearly Meeting.  Despite this, the Executive Committee has 
attempted to elevate itself to the top of the chart, despite the clear fact that Representative Body and 
NCYM have not yet reached unity about whether a process for expulsion should be a part of 
NCYM.  The fact that this was done mere days before North Carolina Yearly Meeting annual 
sessions makes it all the more disheartening. 

 
If the Executive Committee’s action were not bad enough on its face, it has been 

compounded by the effort to thwart reconsideration of it.  The Committee’s original resolution 
clearly stated: “This action . . . may be appealed3 to and is subordinate to the North Carolina Yearly 
Meeting at its next annual session.”  Since that time, we have received word (albeit, not from any 
official release or statement) that any such appeal will not be considered at annual sessions, but will 

                                                      
3 We consider the language of “appeal” to be inaccurate.  The action of the Executive Committee has no true merit and 
exceeds the powers invested in the Executive Committee.  As such, the action is void, ab initio.  Nevertheless, there 
must be some language adopted for proper consideration and determination by NCYM of how to respond to the 
Executive Committee’s behavior.  In the absence of more useful terminology for it, we will begrudgingly utilize the term 
“appeal” to name this process. 



be delayed until the next meeting of Representative Body.  This is totally unacceptable for a broad 
variety of reasons:  

 
1) It violates explicit assurance of the original Executive Committee resolution.  The 

Committee has already forsaken Quaker process; by failing to honor its own 
express promise. 

2) Holding other business prior to consideration of this concern denies the expelled 
Meetings the true right of their appeal.  They have been promised a timely appeal; 
if NCYM takes up other business prior to considering this matter, it is giving 
undue effective weight to the Executive Committee’s action and is denying, 
without recourse, the expelled Meeting’s right to involvement in the affairs of the 
Yearly Meeting. 

3) Any business done without the input and involvement of the expelled Meetings 
will be conducted under the false pretense of the invalid expulsion.  All business 
conducted in this way shall be out of Gospel Order and utterly without claim to 
being a valid activity of North Carolina Yearly Meeting.   

4) There can be no greater reason to hold NCYM annual sessions than to discuss the 
important matters facing NCYM.  Put simply, this matter is an urgent and 
immediate crisis.  There will be no other issue more on the hearts and minds of 
attendees.  It would be utter folly to pretend otherwise.   

 
First Friends respectfully submits not only that this matter must be considered at the 

coming annual sessions of North Carolina Yearly Meeting, but that it must be the absolute 
first matter of business to be considered.  No other business rightly can be conducted before 
this issue is duly considered. 

 
We pray that Christ’s Light cast out darkness and illuminate our path together. 

 
Adopted by Ministry & Counsel of Greensboro Monthly Meeting of Friends (First Friends), the 
Thirtieth day, Eighth Month, 2015. 
 
 

 
_______________________________________ 
Beth Joyce 
Clerk of Ministry & Counsel 

 
 
 
 


