
Letter from Bill Eagles to Wallace Sills, Clerk of the NCYM-FUM 
Executive Committee 
 
subject heading: one Friend's reply to Wallace's letter: 
please correct this error now.  
 
Dear Wallace: 
 
I write on my own behalf without any person or meeting’s 
approval. 
 
I have some experience with Yearly Meeting’s practices and 
organization and some familiarity with Faith & Practice. I 
have been active in Yearly Meeting for more than two 
decades and served on the Executive Committee for 12 
years. Excluding my meeting for dual affiliation is outside its 
power, authority, and function. There is no ban on dual 
affiliation. Executive Committee calling dual affiliation some 
potential conflict of interest and arguing that there should be 
ban does not make pretending it’s there okay. The shifting 
arguments you have presented fall far short of support for 
the action. Please call a meeting of the Executive Committee 
and correct this error. 
 
In your letter yesterday, you present the purported support 
for the Executive Committee’s authority: 
 
“The Executive Committee’s authority is broad. Faith and 
Practice provides that “[i]n the normal course of events, 
numerous administrative functions not specifically listed in . . 
. Faith and Practice, may be found to belong among the 
duties of the Executive Committee.” The NCYM 
Administrative Handbook provides that “[t]he Executive 
Committee is the coordinating body for administrative affairs 
of the Yearly Meeting.” It has both the authority and the duty 
to “[f]ulfill other administrative functions as they may emerge 
in the normal course of events.” 
 
Although selective, the quotes are accurate. Nevertheless, 
the conclusion is incorrect.” 
 



The duties and responsibilities of the Executive Committee 
are administrative. The duties listed in Faith & Practice relate 
to staff, property, and budget preparation. Other than 
administration of staff salary and benefits and approval of 
special fund-raising projects, every matter assigned to 
Executive Committee specifically must then go to 
Representative Body. See Faith & Practice at 98-99. The 
slim reed your letter clings to, the “catch-all” item, is also 
limited to administrative affairs arising “in the normal course 
of events.” First, whatever this is, it is demonstrably not “in 
the ordinary course of events.”  Everything in your 
Resolution, Tom’s memo, and your letter cry out that it is not 
in the ordinary course of events. Second, it is not 
administrative. Making up a rule banning dual affiliation and 
ejecting Meetings is not administrative;  it goes to the core 
and involves policy far beyond mere administration. Third, 
your quote omits requirement that the Executive Committee 
bring the matter to the attention of Representative Body and 
that “on its approval [by Representative Body] included in the 
administrative handbook.” None of that happened. And, a 
ban on dual affiliation would not be appropriate for the 
administrative handbook rather than Faith & Practice.  (Of 
course, Representative Body has shown that it wouldn’t 
adopt such a ban on dual affiliation, but I guess you all think 
imposing your will over the decisions of Representative Body 
is being “subordinate.”) 
 
Wallace, if Faith & Practice intended to grant the authority 
now seized, it would have used language similar to the 
language giving broad power to Representative Body: 
 
“The Representative Body is the decision-making body of 
the North Carolina Yearly meeting when yearly meeting is 
not in session. It shall act upon matters referred to it by the 
yearly meeting in session and conduct other business of 
North Carolina Yearly Meeting between sessions of the 
yearly meeting, except matters reserved for decision by the 
yearly meeting in session.” 
 



Faith & Practice at 94. No such broad language empowers 
the Executive Committee; it acted outside its authority. 
 
Jesus taught us all to go to the person who we believe has 
done wrong, first alone and then with others, giving that 
person at least two chances to correct and make amends. 
Matt. 18:15-17. These actions are not only without authority, 
they are against the Biblical instruction. 
 
I understand that the Executive Committee may have seen 
itself in a difficult position, but making up rules to kick 
meetings out without any authority and against Biblical 
teachings does not create a stronger, more stable, more 
effective organization. 
 
I do not know what my Meeting or the other two Meetings 
involved are going to do about any invited appeal. If nothing 
is done, Yearly Meeting will have been co-opted and its 
processes mangled. I beseech you to call a meeting of the 
Executive Committee and correct this grievous error before 
this matter takes over Yearly Meeting sessions and does 
damage that outlasts us all. 
 
I have a great deal of respect for your motives. Unfortunately 
they have led you astray. It’s a wonder any of God’s work 
gets done by we mere mortals. 
 
In God’s Peace 
  
Bill Eagles 
  
William A. Eagles 
301 North Elm Street, ste 302-B 
Greensboro, N.C. 27401 
 Website & mediation schedule:  billeagles.com 
  


